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DEDICATION 


This edition of the town report is dedicated to both Randy Smith and Karl Wheeler, Jr. These 
two men served the Town of Sullivan and its residents for a number of years. 


Randy was appointed Road Agent in 1997. During the next 20 years he gave selflessly to ensure 
that the roads, bridges, and culverts were maintained to a high standard. He always went the 
extra mile to extend a helping hand and worked diligently to keep the Town’s equipment and 
property in excellent condition. His even temper, kind manner and resourcefulness are greatly 
missed. 


Karl was first elected Constable in 1977 though he served as a member of the police 
department before that. Throughout the years, and until his retirement in 2013, Karl worked 
tirelessly to protect and serve the Town and its residents. He will always be remembered for 
his many contributions to making Sullivan a great place to live, his good common sense and 
long dedication to his community. 


The impact of both individuals is woven into the very fabric of the Sullivan community. They 
both will be remembered for their compassion, work ethic, kindness and commitment to doing 
their very best for this Town. Each gave of themselves to make Sullivan a better place. It is 
guaranteed they both missed numerous family events, holiday meals, or a good night’s sleep in 
order to make sure the residents of Sullivan could enjoy those very things. 
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Randy Smith 
July 11, 1959 to November 26, 2017 
20 Years of Service 
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Karl W. Wheeler Jr. 
April 27, 1930-March 26, 2017 


Karl Wheeler served the Town of Sullivan as Constable and Chief of Police for over forty years. 
Police work was not only Karl’s profession it was also his life. He lived and loved to help the 
Sullivan townspeople, he treated them with respect and dignity no matter the situation. Karl 
was also a role model and friend to Sullivan’s youth. He was loved and respected by many 
people as a friend, peace officer and voice of reason. The Town and its people were always near 


and dear to his heart; Karl will be remembered for generations to come as a one of a kind Police 
Officer to the Town of Sullivan. 
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2017 TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD 


SELECT BOARD 

Laura Merrifield, Chair 
Joseph Lewandowski 
Jeffrey Burbank 


ADMINISTRATIVE ASSISTANT 
Katherine Fuller 


MODERATOR 
C. Christopher Pratt 


TOWN CLERK/TAX COLLECTOR 
Mary M. Hull 


DEPUTY TOWN CLERK/TAX COLLECTOR 


Marie Robinson 


TOWN TREASURER 
Lorraine Lindamood 


HIGHWAY DEPARTMENT 
Randy Smith, Road Agent 
Paul Yawarski 


FIRE & RESCUE DEPARTMENT 
Neil “Al” Henry Jr, Fire Chief 
Michael Blanchard, Deputy Chief 
Robert Guyette, Captain 

Maya King, Secretary 

Emilee Boucher, Treasurer 


POLICE DEPARTMENT 
Cheshire County Sheriff's Dept. 


EMERGENCY MANAGEMENT 
Neil “Al” Henry Jr, Director 
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ADDRESS 


10 Jenkins Ln 
35 Rugg Rd 
41 Old Concord Rd 


183 Valley Rd 


39 Gilsum Rd 


55 Hubbard Rd 


134 Hubbard Rd 


169 Ferry Brook Rd 
46 Connor Dr 


11 Henry Dr 

69 South Rd 
Keene 

Nelson 

167 Apple Hill Rd 


12 Court St. Keene 


11 Henry Dr 


Sis 
3 Yrs 
3 Yrs 


N/A 


Darts 


3 Yrs 


N/A 


3 Yrs 


ZXCS 
N/A 


2Yrs 
ZatS 
2YNtS 


N/A 


EXPIRES 


2020 
2018 
2019 


N/A 


2018 


2020 


N/A 


2019 


2019 
N/A 


2018 
2018 
2018 
N/A 
N/A 


N/A 


2017 TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD ADDRESS TERM EXPIRES 
HEALTH 

Laura Lewandowski 35 Rugg Rd 3 yrs 2019 
OVERSEER OF POOR 

Kate Thorndike Nelson Heed 2018 
LIBRARIAN 

Paulette Tuttle 24 Rugg Rd N/A N/A 
Dorothy Miles 73 Hubbard Rd N/A N/A 


FOREST FIRE SERVICE 


Neil “Al” Henry Jr, Fire Chief 11 Henry Dr N/A N/A 
Scott Lake, Deputy Chief 382 Gilsum Rd N/A N/A 
Michael Blanchard, Captain 69 South Rd N/A N/A 
Robert Guyette, Deputy Warden Keene N/A N/A 


SUPERVISORS OF THE CHECKLIST 


Becky Cummings, Chair 780 Centre St 6 Yrs 2023 
Margery Moore 479 Centre St 6 Yrs 2022 
Robert Switzer 279 Centre St 6 Yrs 2020 


TRUSTEES OF THE TRUST FUNDS 


James Casey, Chair 125 Cross Rd aye 2018 
Henry Brooks 302 Cross Rd 2 Yfs 2019 
John Woodbury 488 South Rd 3 Yrs 2020 
Roger Sweet, Alternate 358 Centre St 3 Yrs 2019 


TRUSTEES OF THE CEMETERIES 


Mary Hull, Chair 39 Gilsum Rd 3 Yrs 2018 
Kevin Wheeler 352 Boynton Rd S yrs 2019 
James Casey 125 Cross Rd 3 Yrs 2020 


LIBRARY TRUSTEES 


Marsha Cook, Chair 48 Cross Rd 3 Yrs 2018 
BJ Wahl, Clerk 279 Centre St 3 Yrs 2019 
C. Christopher Pratt 183 Valley Rd 3 Yrs 2020 
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2017 TOWN OFFICIALS, STAFF AND COMMITTEES 


OFFICIAL/BOARD ADDRESS TERM EXPIRES 
BUDGET COMMITTEE 

Al Merrifield, Chair 10 Jenkins Ln 3 Yrs 2019 
Michael Blanchard 69 South Rd 3 Yrs 2019 
John Bolles 469 South Rd 3 Yrs 2019 
David Jakway 416 South Rd 3 Yrs 2018 
Marsha Cook 48 Cross Rd 3 Yrs 2019 
Joe Lewandowski Board of Selectmen Representative 

Paul Bolduc School Board Representative 

OFFICIAL/BOARD ADDRESS TERM EXPIRES 
PLANNING BOARD 

Leslie Casey, Chair 125 Cross Rd 3 Yrs 2018 
Ann Sweet 358 Centre St 3 Ys 2018 
Laura Lewandowski 35 Rugg Rd 3 Yrs 2018 
Mark Smith 100 Boynton Rd Alternate 2020 
Dorothy Miles 73 Hubbard Rd 3 Yrs 2018 
Peter Miles 73 Hubbard Rd SES 2019 
Milton Trimitsis 108 Centre St 3 fs 2020 
Board of Selectmen Representative 

ZONING BOARD OF ADJUSTMENT 

Richard Hotchkiss, Chair 24 White Brook Rd 3 Yrs 2020 
Roger Sweet 358 Centre St SLES 2018 
Robert Switzer 379 Centre St 3 Yrs 2019 
Laura Lewandowski 35 Rugg Rd S:¥rs 2019 
Steven Parker 435 Centre St By Nes 2020 
CONSERVATION COMMITTEE 

Eric White, Chair 118 Old Concord Rd 3 Yrs 2018 
Becky Cummings, Secretary 780 Centre St 3.Yrs 2019 
Roger Sweet 358 Centre St 3 Yrs 2020 
John Woodbury 468 South Rd 3 Yrs 2018 
Hillaire Wilder 243 Valley Rd 3 Yrs 2019 
Randall Smith 169 Ferry Brook Rd Alternate 2019 
Wendy Pellitier 534 Centre St Alternate 2018 
Virginia McByrne 641 Centre St Alternate 2018 
James McByrne 641 Centre St Alternate 2018 


ee 
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SELECTMEN’S REPORT 


It is hard to believe that 2017 has come and gone. Here are some of the highlights, in no 
particular order. 


Fiscally, it was a good year for the Town of Sullivan. Last March taxpayers voted to raise 
$723,304 to fund general operations as well as to acquire $8,000 of breathing apparatus and 
put $10,000 toward an addition at the highway garage. An additional $66,500 was set aside in 
Capital Reserves. 


By State law, the general rule in municipal budgeting is a Town can only spend money if it has 
been appropriated. So, in the case of Sullivan, no more than $723,304 could be spent on 
general operations by the combined departments between January 1 & December 31, 2017. 
Taking it one step further, our local spending policy is that individual departments must stay 
within their budgets. From time to time unexpected circumstances arise and it becomes 
necessary to use other unspent funds to absorb an over expenditure. Even though this was the 
case during 2017, the Town still ended the year with a surplus. Unspent funds go to the bottom 
line and in effect, remain in the “unassigned fund balance” until used for another purpose, like 
funding a special project in the next fiscal year or reducing the 2018 tax rate. 


Speaking of tax rates, over the last couple of years the Selectmen have used some unassigned 
fund balance to reduce the Town’s portion of the tax rate. In 2017 the tax rate was projected 
to be $33.71 (town portion $11.16) but by using $100,000 from fund balance, the rate ended 
up at $31.80 (town portion $9.25). In 2016 the tax rate was projected to be $33.49 (town 
portion $10.92) but by using $100,150 from fund balance, the rate ended up at $31.59 (town 
portion $9.01). It is important to remember that fund balance is not just a means to reduce 
taxes. General accounting standards recommend municipalities, regardless of size, maintain an 
unassigned fund balance equal to no less than two months of regular general fund operating 
expenditures. 


As of late, our most difficult task comes in finding a qualified Road Agent. As it stands right 
now, the Selectmen can appoint a Road Agent to the end of the unexpired term of the previous 
elected individual, which is March 2019. On this year’s warrant the Selectmen are 
recommending the position of Road Agent be changed from elected to appointed. If passed, 
the potential pool of qualified candidates is expanded and the Town may have a better chance 
to fill the position. 
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As of this writing the Selectmen are going through the second round of receiving applications 
for the Road Agent position. The first round was restricted to qualified residents since the 
position is elected. There were two viable candidates but neither accepted the job. 


In late March 2017 the Town entered into an agreement with Diluzio Ambulance to provide 
primary emergency medical transport services to Sullivan residents. Very recently it came to 
the attention of the Budget Committee and Selectmen that there may be a need to enter into 
an agreement for secondary transport services with the City of Keene. Secondary transport 
services are used in the case where a paramedic is necessary but not available through the 
primary service. Overall this does not happen frequently and even when it does happen there 
is nO guarantee a paramedic would be available through the secondary service. The current 
proposed budget does not include an appropriation for secondary service but if it is the desire 
of the Town to do so, approximately $5,500 would need to be added. The $5,500 includes a 
$1,600 annual cost plus an estimate for unpaid bills and intercept fees. (Note: Sullivan is 
responsible for any unpaid secondary ambulance service bill. An intercept fee is where the 
secondary service provider responds but the patient is not transported). The Budget 
Committee instructed the Selectmen to research this issue more closely over the next year. 


A review of the Diluzio Ambulance call log indicates they were dispatched to Sullivan 29 times 
between April 1 and December 31, 2017. Of those 29 responses there were 16 transports to 
another facility. 


The Cheshire County Sheriff's Department will be providing police services again during 2018. 
Over the last year they did have a staffing shortage which resulted in less patrol hours. Since 
the Town pays by the hour, reduced patrol meant the budget was not fully spent. 

Last year the Selectmen contemplated writing a local animal control ordinance. Based on 
discussions with State officials it was decided a local ordinance is redundant and that our 
policing authority uses New Hampshire RSA 466:31 as the enforcement tool for unrestrained 
dogs. 


Thanks go to Leslie Casey, Planning Board Chair, who was instrumental in bringing the condition 
of Centre Road to the attention of the State Department of Transportation (DOT). The paving 
project, completed in late fall, has greatly enhanced travel, reduced wear & tear on vehicles, 
improved ditching and filled in potholes. During preparation for repaving, the DOT brought a 
significant culvert problem to our attention. The culvert runs under Centre Street and 
continues under a portion of the Fire Station addition. Approximately $5,000 has been included 
in this year’s budget (building maintenance & repair) to fund this project. 


Fessenden ain a na a gaan aati a dana aaa aA Lan Neh AR i aL ha hi Aaah Lahde dhaadabdeabladaad tbh afd 2 LceSacincaakteebadladudbalaitt 
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Through the efforts of Administrative Assistant Kate Fuller the Town was presented with a “Risk 
Management Excellence” award by its insurance carrier, Primex. By achieving a set of best 
practice standards the Town enjoys a discount on property liability insurance, worker's 
compensation and unemployment compensation rates. Kate is also responsible for obtaining 
competitive pricing for fuel and other services which results in tax dollar savings. 


In July 2017 the Town learned it would be receiving additional highway block grant money due 
to the passage of Senate Bill 38. These funds are intended to be used in addition to locally 
budgeted projects. Following a required public hearing in October the Selectmen voted to 
accept the $33,289.92 to be used in accordance with applicable State statutes. Through the 
recommendation of Road Agent Randy Smith, the funds have been earmarked to resurface 
Hubbard Road. 


Having met its purpose, the Energy Committee dissolved in 2017. This volunteer committee 
formed in 2009 helped identify areas of energy conservation and improvements to reduce 
energy costs. Though not all inclusive, some of the measures taken have been furnace 
replacement at the Library and Town Hall, installation of programmable thermostats, insulation 
of the hatch access and mail drop at Town Hall, patched holes in the drywall and obtaining 
competitive fuel prices. Their efforts aided everyone to be more energy conscious and helped 
save tax dollars. 


In December a resident requested the Selectmen include a warrant article for property tax 
exemptions for solar, wind and wood-heating equipment. If passed at Town meeting, 
properties with qualifying solar energy system equipment (RSA 72:61) or qualifying wood 
heating energy system equipment (RSA 72:69) may enjoy an exemption in the amount equal to 
100% of the assessed value of the equipment, up to 10,000. 


Throughout the year the Selectmen handle a variety of other duties like building permits, 
exemption, credit & current use applications, citizen complaints, garbage nuisances, legal 
matters, annual budget creation, monitor expenses & revenues, set tax rates, generate tax 
warrants, prepare required state reports and appoint individuals to certain positions. None of 
these duties would meet completion without the dedication and assistance of employees, other 
elected officials, volunteers, and members of boards and committees. Though not said enough, 
thank you, thank you, thank you. None of it is possible without each and every one of you. 


If you’ve ever thought about participating at the local level, want to implement change or 
simply have some time on your hands, think about running for office or serving on a committee 
or board that interests you. 
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We look forward to seeing you at the polls on Tuesday, March 13" and at Town Meeting on 
Wednesday, March 140) 


Laura J. Merrifield, Board of Selectmen Chair 
Joe Lewandowski, Board of Selectmen member 
Jeff Burbank, Board of Selectmen member 


a 
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Warrant 2018 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town 
Affairs 


You are hereby notified to meet at the Town hall in said town, Tuesday, the thirteenth (13th) 
day of March next at 11:00 AM of the clock to act upon the following by written ballot; the 
polls not to close before 7:00 PM. 


Article 1: To choose all necessary Town Officers for the ensuing year 


You are hereby notified to meet at the Town hall in said town, Wednesday, the fourteenth 
(14°) day of March to act upon the following subjects. The meeting will begin immediately 
following the Sullivan School District meeting that begins at 7:00 PM. 


Article 2: To see if the Town will vote to raise and appropriate the sum of $214,511 for General 
Municipal Operations for the ensuing year. The selectmen and budget committee recommend. 
(majority vote required) 


Selectmen S 201,696 
Planning Sem eT 
Cemetery S_10,700 
Total General Municipal Operations $ 214,511 


Article 3: To see if the Town will vote to raise and appropriate the sum of $412,544 for 
Highway Operations for the ensuing year, said appropriation to be offset by the State Highway 
Block Grant in the amount of $53,815. The selectmen and budget committee recommend. 
(majority vote required) 


Town Highways and Bridges S 277,544 
Spccial Projects S 135,000 
Total Highway Operations $ 412,544 


Article 4: To see if the Town will vote to raise and appropriate the sum of $72,899 for Public 
Safety for the ensuing year. The selectmen and budget committee recommend. (majority vote 
required) 


Police Services S 39,822 
Monadnock Humane Society Sil 50 
Fire and Rescue $32,527 
Office of Emergency Management S__400 
Total Public Safety $ 72,899 
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Article 5: To see if the Town will vote to raise and appropriate the sum of $12,500 for the 
acquisition of SCBA Breathing Apparatus for the ensuing year. Such funds to be used in 
conjunction with capital reserves to complete the acquisition. The selectmen and budget 
committee recommend. (majority vote required) 


Article 6: To see if the Town will vote to raise and appropriate the sum of $22,735 for Culture 
and Recreation for the ensuing year. The selectmen and budget committee recommend. 
(majority vote required) 


Public Library Services S 19,767 
Conservation Commission S 1,968 
Recreation Committee S 1,000 
Total Culture and Recreation S 22,735 


Article 7: To see if the Town will vote to raise and appropriate the sum of $2,300 for deposit 
into the Capital Reserve Fund for Revaluation of the Town. The selectmen and budget 
committee recommend. (majority vote required) 


Article 8: To see if the Town will vote to raise and appropriate the sum of $15,000 for deposit 
into the Capital Reserve Fund for Major Highway Equipment. The selectmen and budget 
committee recommend. (majority vote required) 


Article 9: To see if the Town will vote to raise and appropriate the sum of $10,000 for deposit 
into the Capital Reserve Fund for Reconstruction and Resurfacing of Bituminous-Surfaced 
Roads. The selectmen and budget committee recommend. (majority vote required) 


Article 10: To see if the Town will vote to raise and appropriate the sum of $9,000 for deposit 
into the Capital Reserve Fund for Major Repairs to Town Buildings. The selectmen and budget 
committee recommend. (majority vote required) 


Article 11: To see if the Town will vote to raise and appropriate the sum of $2,500 for deposit 
into the Capital Reserve Fund for Breathing Apparatus. The selectmen and budget committee 
recommend. (majority vote required) 


Article 12: To see if the Town will vote to raise and appropriate the sum of $10,700 for deposit 
into the Capital Reserve Fund for Fire Department Vehicles. The selectmen and budget 
committee recommend. (majority vote required) 


Article 13: To see if the Town will vote to raise and appropriate the sum of $2,500 for deposit 
into the Capital Reserve Fund for Town-wide emergencies. The selectmen and budget 
committee recommend. (majority vote required) 


per SR TT SET a a i a a RR RR BEE NE Bak ET REE SEE Fae ES RE RY EE ET EO TNE RAO ROE Oe RE ERT SRNR, 
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Article 14: To see if the Town will vote to raise and appropriate the sum of $1,000 for deposit 
into the Capital Reserve Fund for Land Conservation. The selectmen and budget committee 
recommend. (majority vote required) 


Article 15: To see if the Town will vote to raise and appropriate the sum of $1,500 for deposit 
into the Capital Reserve Fund for Master Plan Update. The selectmen and budget committee 
recommend. (majority vote required) 


Article 16: To see if the Town will vote to raise and appropriate the sum of $5,000 for deposit 
into the Capital Reserve Fund for Bridge Maintenance and Repair. The selectmen and budget 
committee recommend. (majority vote required) 


Article 17: To see if the Town will vote to raise and appropriate the sum of $5,000 for deposit 
into the Capital Reserve Fund for Salt/Sand Shed Construction. The selectmen and budget 
committee recommend. (majority vote required) 


Article 18: To see if the Town will vote to raise and appropriate the sum of $2,500 for deposit 
into the Forest Fire Fighting Liabilities & Equipment Expendable Trust Fund. The selectmen 
and budget committee recommend. (majority vote required) 


Article 19: To see if the Town will vote to discontinue the Town Library Energy Efficiency 
Capital Reserve Fund created in 2012. Said funds, with accumulated interest to date of 
withdrawal, are to be transferred to the municipality's general fund. The selectmen and budget 
committee recommend. (majority vote required) 


Article 20: To see if the Town will vote to discontinue the Library Expansion Capital Reserve 
Fund created in 1996. Said funds, with accumulated interest to date of withdrawal, are to be 
transferred to the municipality's general fund. The selectmen and budget committee 
recommend. (majority vote required) 


Article 21: To see if the Town will vote to raise and appropriate the sum of $7,392 to be added 
to the Forest Fire Fighting Liabilities & Equipment Expendable Trust Fund, with the sum of 
$7,392 to come from unassigned fund balance (this represents a reimbursement from the 
Town of Stoddard for assisting in a brush fire in 2016). The selectmen and budget committee 
recommend. (majority vote required) 
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Article 22: To see if the Town will vote to have the Highway Road Agent appointed by the 
Selectmen instead of by election. 


Article 23: Shall the Town adopt the provisions of RSA 72:61-64 inclusively, which provide for 
an optional property tax exemption from the property's assessed value, for property tax 
purposes, for persons owning real property, which is equipped with solar energy systems 
intended for use at the immediate site. Such property tax exemption shall be in the amount 
equal to 100% of the assessed value, up to 10,000, of qualifying solar energy system equipment 
under these statutes. (Majority vote required) 


Article 24: Shall the Town adopt the provisions of RSA 72:69-72 inclusively, which provide for 
an optional property tax exemption from the property’s assessed value, for property tax 
purposes, for persons owning real property, which is equipped with wood heating energy 
systems intended for use at the immediate site. Such property tax exemption shall be in the 
amount equal to 100% of the assessed value, up to 10,000, of qualifying wood-heating energy 
system equipment under these statutes. (Majority vote required) 


Article 25: To see if the Town will vote to accept the Reports of Agents and Committees as 
printed within the Annual Town Report. 


Article 26: To transact any business which may legally come before this meeting and to listen 
to opinions of a purely advisory nature as regards the conduct of Town Affairs for the ensuing 
year. 


Given under our hands and seal this 12" day of February in the year of our Lord Two Thousand 
Eighteen. 


Selectmen of Sullivan: 
A true copy of the Warrant Attest: 


Laura J. Merrifield, Chairman 
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BUDGET SUMMARY 


Selectmen 2018 Budget Comm. 2018 


Approved 2017. = Actual 2017 Recommended Recommended 
Purpose of Appropriations Appropriations Expenses Appropriations Appropriations 
Executive 60,402.00 58,547.67 62,858.00 62,858.00 
Election Registration 1,200.00 6777 1: 2,700.00 2,700.00 
Financial 36,210.00 28,269.09 38,587.00 38,587.00 
Revaluation/Annual Svcs 7,558.00 7,308.00 7,558.00 7,558.00 
Legal & Audit 21,225.00 13,343.42 21,225.00 21,225.00 
Personnel 8,812.00 B3/53.03 9,224.00 9,224.00 
Building & Maintenance 11,939.00 13,059.51 18,436.00 18,436.00 
Insurance (property) 11,711.00 11,686.80 11,493.00 11,493.00 
Ambulance (standby fees) 12,242.00 12,241.56 9,000.00 9,000.00 
Fire Mutual Aid 9,865.00 9,865.00 10,023.00 10,023.00 
Health Agencies 6,470.00 6,220.31 6,392.00 6,392.00 
Welfare - Direct 3,000.00 - 3,000.00 3,000.00 
Welfare - Vendor 1,200.00 - 1,200.00 1,200.00 
Planning 2,112.00 1,177.19 2,115.00 2,115.00 
Cemetery 6,300.00 4,482.03 10,700.00 10,700.00 
Police Dept 36,520.00 28,772.10 39,822.00 39,822.00 
Humane Society 150.00 20.00 150.00 150.00 
Fire & Rescue 29,200.00 328 33115 32,527:00 32,527.00 
Emergency Management 400.00 349.11 400.00 400.00 
Highway 286,684.00 274,809.64 277,544.00 277,544.00 
Special Projects 150,000.00 130,818.67 135,000.00 135,000.00 
Recreation Committee 1,000.00 1,000.00 1,000.00 1,000.00 
Library 17,136.00 18,163.67 19,767.00 19,767.00 
Conservation Commission 1,968.00 1,650.61 1,968.00 1,968.00 
Storm damage/Road Repairs - 13)30272 - - 
Total 723,304.00 677,246.47 722,689.00 722,689.00 
DEBT SERVICE 
Principal - - - - 
Interest - - - - 
OPERATING TRANSFERS OUT 
To Capital Reserve Funds 66,500.00 66,500.00 67,000.00 67,000.00 
To Exp. Trust Funds : 
SPECIAL & INDIVIDUAL WARRANT ARTICLES 
Special Warrant Articles 18,000.00 18,000.00 19,892.00 19,892.00 
GRAND TOTAL 807,804.00 761,746.47 809,581.00 809,581.00 
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LICENSES, PERMITS, FEES 
Business Permits 

Motor Vehicle Fees 
Building Permits 

Other Licenses, Permits 


FROM STATE 

Meals & Rooms Distribution 
Highway Block Grant 
Shared Revenue 


CHARGES FOR SERVICES 
Income From Departments 


MISCELLANEOUS REVENUE 
Other 


USE OF FUND BALANCE 


SALE OF MUNICIPAL PROPERTY 
REIMBURSEMENTS (CAPITAL RESERVES) 


SUB TOTAL REVENUE & REIMBURSEMENTS 


OTHER TAXES 

Land Use Change Tax 
Timber Tax 

Interest & Penalties 
SUB TOTAL OTHER 


GRAND TOTAL 


SOURCE OF REVENUE 


2017 
Actual 
Revenues 


145.00 
118,246.00 
75.00 
1,033.00 


35,619.00 
53,815.00 


5,762.00 


3,606.00 


18,000.00 


3,586.00 


7,150.00 


247,037.00 


1,583.00 
3977 97,00 
17,380.00 


264,417.00 


2018 
Estimated 
Revenues 


100.00 
100,000.00 
50.00 
1,000.00 


35,619.00 
53,815.00 


5,000.00 


3,500.00 


7,392.00 


206,476.00 


8,750.00 
1,500.00 
13,000.00 
23,250.00 


229,726.00 
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Sullivan Town Report 


2017 TOWN OF SULLIVAN MEETING MINUTES 


To the inhabitants of the Town of Sullivan in the County of Cheshire qualified to vote in Town Affairs 

You are hereby notified to meet at the Town Hall in said town, Tuesday, the fourteenth (14th) day of 
March next at 11:00 AM of the clock to act upon the following by written ballot; the polls not to close 
before 7:00 PM. 


Moderator Charles C. Pratt called the Town Meeting to order at 7:40pm. 


Article 1: To choose all necessary Town Officers for the ensuing year. 


Laura Merrifield Selectman 3 years 57 votes 
Jeffrey Burbank Selectman 2 years 57 votes 
John Woodbury Trustees of Trust Fund, 3 years 21 write-in votes 
Randy Smith Road Agent, 2 years 58 votes 
Mary Hull Town Clerk/Tax Collector 3 years 59 votes 
Charles Pratt Library Trustee, 3 years 59 votes 
Richard Hotchkiss Zoning Board of Adjustment, 3 years 56 votes 
Milton Trimitsis Zoning Board of Adjustment, 3 years 12 write-in votes 
Becky Cummings Supervisor of Checklist, 6 years 59 votes 
James Casey Cemetery Trustee, 3 years, 58 votes 
Budget Committee for 3 years scattered write-ins 


Planning Board Ballots 


Article 2: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE IV, 
GENERAL PROVISIONS, C, (FLOOD ELEVATIONS) AS FOLLOWS: 


Replace “manufactured home trailer” with “manufactured housing”. 
Passes with 46 votes, | so do declare. 


Article 3: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE BY MOVING 
TWO SENTENCES CURRENTLY IN ARTICLE XI, DEFINITIONS, TO ARTICLE IV, GENERAL PROVISIONS AND 
ARTICLE XI, DEFINITIONS, AS FOLLOWS: 


Community Planning Ordinance Article IV.I, Seasonal Dwellings, would read as follows: 
|. Seasonal Dwellings. Any seasonal dwelling may be converted to a permanent dwelling unit 
provided that local and State sewage disposal regulations and all other local regulations are met. 
Applicants should also consult Article Ill. C for the property dimensions, setbacks, and density 
requirements; and Article V for building permit requirements. 

and 


Community Planning Ordinance, Article XI, Definitions, (Seasonal Dwelling Unit) would read as 
follows: 
Seasonal Dwelling Unit. Any structure intended for shelter or housing, meant for casual and 
intermittent occupancy (not greater than nine (9) consecutive months); not the principal place 
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of abode for owner, tenant or occupant. See also, “Dwelling Unit.” 


Passes with 50 votes, | so do declare. 

Article 4: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE IV, 
GENERAL PROVISIONS, J, (PERMANENT FOUNDATIONS), BY REPLACING: BOCA National; WITH: New 
Hampshire? 


Passes with 47 votes, I so do declare. 


Article 5: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE III, USE 
APPLICATION, C.7, (AREAS AND DIMENSIONS FOR STRUCTURES AND/OR BUILDINGS) AS FOLLOWS: 


111.C. Areas and Dimensions for structures and/or buildings: 


1. The minimum lot area is 2 acres. 

2. The minimum lot width at the building line is 200 feet 

3. The minimum lot depth from the front property line is 200 feet. 

4. The minimum lot width at the road frontage is 200 feet on a class V or better road. 
5. The minimum set back from the highway right of way is 50 feet. 

6. The minimum set back from adjacent property lines is 20 feet. 


7. The maximum density allowed (including multifamily developments, and with the exception of 
one attached or internal Accessory Dwelling Unit) is one dwelling unit for every two acres. 


8. The minimum total interior living area for a Principal Dwelling Unit shall be 700 square feet, of 
which not less than 600 square feet shall be on one level. 


9. The minimum total interior living area for an Accessory Dwelling Unit shall be 400 square feet 
and its area shall not exceed the area of the principal dwelling unit. 


Passes with 44 votes, I so do declare. 


Article 6: ARF YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE IV, 
GENERAL PROVISIONS, H, (ACCESSORY DWELLING UNITS) AND ARTICLE XI, DEFINITIONS (ACCESSORY 
DWELLING UNIT) AS FOLLOWS: 

Community Planning Ordinance Article IV.H would read as follows: 


H. Accessory Dwelling Units (ADUs). One internal or attached accessory dwelling unit per single 
family dwelling will be deemed a permitted accessory use for all single family dwellings. 
1. An internal or attached ADU shall be permitted for all single family dwellings, subject to the 
following: 
a. Only one internal or attached ADU shall be permitted for each single-family dwelling, 
b. the ADU shall have an independent means of ingress and egress, or shall have ingress 
and egress though a common space such as a shared hallway to an exterior door, 
c. in order to be considered attached, there must be a common wall between the principal 
dwelling unit and the ADU, and | 
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d. provision shall be made to meet local and State regulations for adequate water supply 
and sewage disposal service, and all other local regulations. 

2. A single detached ADU located on the same lot as and incidental to the principal dwelling 
unit shall be permitted for lots of 4 or more acres. A maximum of two detached ADUs 
located on the same lot as and incidental to the principal dwelling unit shall be permitted 
for lots of 10 acres or more. An approved septic system design is a prerequisite to 
construction. 

Refer to Article V for building permit requirements. Applicants should also consult Article III.C for 
the proper dimensions, setbacks, and density requirements. 


and Community Planning Ordinance Article XI, Definitions, (Accessory Dwelling Unit) would read as 
follows: 


Accessory Dwelling Unit (ADU). A _ residential living unit that is within or attached to, or 
detached from, a single-family dwelling that is the principal dwelling unit, and that provides 
independent living facilities for one or more persons, including provisions for sleeping, eating, 
cooking, and sanitation on the same parcel of land as the principal dwelling unit it accompanies. 
This may also be referred to as an accessory apartment, camp, cabin, in-law apartment, 
bunkhouse, apartment, cottage, caretaker’s apartment or other similar name. 


Passes with 46 votes, | so do declare. 


Article 7: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE XI, 
DEFINITIONS, (DWELLING UNITS), AS FOLLOWS: 


Dwelling Unit. A building or part thereof designed for residential occupancy providing complete 
independent living facilities for one or more persons that includes permanent provisions for 
living, sleeping, eating, cooking and sanitation. A Principal Dwelling Unit is an allowed residential 
structure to which an accessory building or accessory dwelling unit is subordinate. 


Passes with 50 votes, | so do declare. 


Article 8: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE IV, 
GENERAL PROVISIONS, BY ADDING: 


N. Alternative Development. Alternative development shall be granted only where the Planning 
Board finds that such development will be superior to conventional development in 

1 Preserving open space for agriculture, conservation or recreation, 

2. Preserving historic, archeological, and cultural features located on the site, 

= Utilizing natural features of the land, 

4. Preserving those areas of the site that have the highest ecological value (for example, 
wildlife habitat and water resources), 

ss Locating buildings and structures on those portions of the site that_are the most 
appropriate for development and avoiding developing in areas ill-suited for development such as 
areas that have excessively steep slopes, and 

6. Allowing more efficient provision of public services; and at least equal to a conventional 
plan in other respects. 
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Alternative development of lots 20 or more acres in size and other methods of preserving open 
space are specifically allowed. Alternative development will require that the landowner provide 
a_minimum of 2 acres per principal dwelling unit. In the determination of such additional 
acreage requirement, wetlands shall not be calculated. Minimum lot width at the road frontage 
shall be 200 feet on a class V or better road, and the minimum setback from the highway right of 
way Shall be 50 feet. Under such development plan, individual lot size may, at the discretion of 
the Planning Board, be less than 2 acres, but only in such circumstances as ownership of 
additional land held in common, and adjacent to the subject lot, provides a minimum of 2 acres 
per principal dwelling unit. 


BY ADOPTION OF ARTICLE 8, THE CLUSTER HOUSING ORDINANCE WOULD BE DISCONTINUED. 
Passes with 44 votes, I so do declare. 


Article 9: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE V, 
BUILDING PERMITS, A, (When Required) and ARTICLE V, BUILDING PERMITS, C, (Accessory Building 
Permit) AS FOLLOWS: 


Community Planning Ordinance Article V, Building Permits, A, (When Required) would read as follows: 
A. When Required. A building permit shall be required for all dwelling units, including ADUs, 
seasonal or permanent. A building permit shall also be required to erect or place any type of 
building or other structure, attached or detached, which will be over 400 square feet. A permit 
shall not be required for normal repairs to, or redecoration of, a building. Exemption from permit 
requirements of this ordinance shall not be deemed to grant authorization for any work to be 
done in any manner in violation of the provisions of any other laws or ordinances of this 
jurisdiction. 


and Community Planning Ordinance Article V, Building Permits, C (Accessory Building Permit) would 
read as follows: 
C. Application for an Accessory Building Permit. Written application for a building permit, over 
400 square feet shall be filed with the Board of Selectmen or their agent to include size and 
location on the lot. Applicants should also consult Article Ill.C for the proper dimensions, 
setbacks, and density requirements. 


Passes with 33 votes, I so do declare. 


ARTICLE 10: ARE YOU IN FAVOR OF AMENDING THE COMMUNITY PLANNING ORDINANCE ARTICLE VII, 
ADMINISTRATION AS FOLLOWS: 


Vil. ADMINISTRATION 
The Board of Selectmen shall administer the provisions of this Ordinance in the name of the 
Town. The Selectmen may appoint an agent to administer this Ordinance. The fire chief or 
his/her designee shall have the authority to make inspections in accordance with NFPA 101 - The 
Life Safety Code to determine the condition of dwellings located within the town in order that 
the health and safety of the occupants of all dwellings and the general public shall be 
safeguarded. The Health Officer shall have the authority to conduct sanitary investigations into 
complaints and nuisances that may endanger public health. Whenever a health officer knows or 
has cause to suspect that any nuisance or other causes of danger to the public health is in any 
building or enclosure, he/she may obtain an administrative inspection warrant under RSA 595-B, 
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which may include, when necessary, authority for forcible entry. Remedies provided in RSA 
676:15 and RSA 676:17 are hereby made available to the Selectmen except that no fine shall 
exceed $100.00 per day for each day a violation continues. 


Passes with 30 votes, I so do declare. 
Article 11: To see if the Town will vote to raise and appropriate the sum of $200,246 for General 


Municipal Operations for the ensuing year. The selectmen and budget committee recommend. 
(majority vote required) 


Selectmen $191,834 
Planning Sag 12 
Cemetery S 6,300 
Total General Municipal Operations $200,246 


Motion made and seconded, discussion. 


Selectman Laura Merrifield wanted everyone to know that this warrant article also includes the 
ambulance cost of the Diluzio Ambulance service only. The selectmen were asked to check out other 
options for the ambulance as Keene ambulance service has risen in cost over the last few years. 


Fire Chief Al Henry rose and said everyone should have gotten the letter the fire company sent out. 
They are worried that if we go with Diluzio Ambulance he is not sure of the coming future. Would 
Keene Ambulance back us up if needed? Keene Ambulance service is $9,724 more that Diluzo's. 


An dmendment was made to increase the Selectmen's budget an extra $9,724.00. 


Marsha Cook asked if either ambulance would refuse service to us no matter which one we choose. 
Al Henry said Maybe. 


Steve Hamilton spoke and said our population is mostly now older citizens. We need reliable service. 


Al Henry spoke and told of an automobile accident on Route 9 and Keene Ambulance showed up and 
helped retrieve the person out of the car. Diluzio ambulance probably would not have. 


Marsha Cook stated that this was not an ambulance's job. Normally when Keene Rescue shows up 
are they fire fighters or EMT's? Response was could be either one. 


Mary Hull spoke and told about the remarkable services that Diluzio Ambulance gave to her late 
husband and they really went over and beyond the call of duty. 


Bonnie Blanchard is concerned that Diluzio may not provide all the training that Keene Ambulance 
provides or if there is an extra cost to it. 


Selectman Laura Merrifield said she compared the two contracts and Keene does provide added 
training and Diluzio provides basic training. 


Al Merrifield stated that the Keene ambulance's bill about doubled last year. 

Hillaire Wilder asked about the road accident again. 

Al Henry stated that Diluzio will not help to remove people from the vehicle, only transport. 

Mary Hull spoke and said the 911 rescue would come to the scene and they would help with that. 


Going back to the amendment: Motion made and seconded. Amendment was defeated by ballot 


SN A SS SRE SSE SSE SSS SESS SE SESE IS SESS AT AEE SN SE MEET PESTER 
Sullivan Town Report Page 29 


vote, 19 yes and 22 no. 


Motion made and seconded to accept Article 11 as written. Article 11 passes as written, | so do 
declare. 


Article 12: To see if the Town will vote to raise and appropriate the sum of $436,684 for Highway 
Operations for the ensuing year, said appropriation to be offset by the State Highway Block Grant in the 
amount of $54,885. The selectmen and budget committee recommend. (majority vote required) 


Town Highways and Bridges $286,684 
Special Projects $150,000 
Total Highway Operations $436,684 


Motion made and seconded, no discussion. Article 12 passes as written, | so do declare. 


Article 13: To see if the Town will vote to raise and appropriate $10,000 to complete the Highway 
Garage addition with said funds to come from the unassigned fund balance. No amount to be raised by 
taxation. The selectmen and budget committee recommend. (majority vote required) 


Motion made and seconded, discussion. 


Steve Hamilton asked why this project was started and not completed. 


Laura Merrifield explained that excess funds and lumber were used at no additional cost to the 
taxpayer to get a jump start on the building. Trying not to impact the tax rate. 


Article 13 passes as written, | so do declare. 


Article 14: To see if the Town will vote to raise and appropriate the sum of $66,270 for Public Safety for 
the ensuing year. The selectmen and budget committee recommend. (majority vote required) 


Police Services S 36,520 
Monadnock Humane Society S 150 
Fire and Rescue S$ 9,200 
Office of Emergency Management S 400 
Total Public Safety S 66,270 


Motion made and seconded, no discussion. 
Article 14 passes as written, | so do declare. 


Article 15: To see if the Town will vote to raise and appropriate the sum of $8,000 for the purchase of 
Fire Hose and Water Supply Equipment with said funds to come from the unassigned fund balance. No 
amount to be raised by taxation. The selectmen and budget committee recommend. (majority vote 
required) 


Motion made and seconded, no discussion. 


Article 15 passes as written, | so do declare. 


Article 16: To see if the Town will vote to raise and appropriate the sum of $20,104 for Culture and 
Recreation for the ensuing year. The selectmen and budget committee recommend. (majority vote 
required) 


Public Library Services Saahid, £36 
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Conservation Commission S 1,968 


Recreation Committee S 1,000 
Total Culture and Recreation S 20,104 


Motion made and seconded, no discussion. 
Article 16 passes as written, | so do declare. 


Article 17: To see if the Town will vote to raise and appropriate the sum of $2,300 for deposit into the 
Capital Reserve Fund for Revaluation of the Town. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, no discussion. 


Article 17 passes as written, | so do declare. 


Article 18: To see if the Town will vote to raise and appropriate the sum of $15,000 for deposit into the 
Capital Reserve Fund for Major Highway Equipment. The selectmen and budget committee 
recommend. (majority vote required) 

Motion made and seconded, no discussion. 


Article 18 passes as written, | so do declare. 


Article 19: To see if the Town will vote to raise and appropriate the sum of $10,000 for deposit into the 
Capital Reserve Fund for Reconstruction and Resurfacing of Bituminous-Surfaced Roads. The 
selectmen and budget committee recommend. (majority vote required) 

Motion made and seconded, discussion. 


Article 19 passes as written, | so do declare. 


Article 20: To see if the Town will vote to raise and appropriate the sum of $9,000 for deposit into the 
Capital Reserve Fund for Major Repairs to Town Buildings. The selectmen and budget committee 
recommend. (majority vote required) 

Motion made and seconded, no discussion. 


Article 20 passes as written, | so do declare. 


Article 21: To see if the Town will vote to raise and appropriate the sum of $2,500 for deposit into the 
Capital Reserve Fund for Breathing Apparatus. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, no discussion. 


Article 21 passes as written, | so do declare. 


Article 22: To see if the Town will vote to raise and appropriate the sum of $10,700 for deposit into the 
Capital Reserve Fund for Fire Department Vehicles. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, discussion. 


Al Henry spoke up and stated that in 2003 the town purchased the pumper and has paid S25K each 
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year. Now that the pumper is paid off they would like to continue putting the same amount into a 
capitol reserve so they wouldn't have to borrow so much for the next pumper. 


Al made a motion to amend Article 22 by adding an additional $14,300 to bring the total to S25K 
Motion made on amendment and seconded, discussion. 
Marie Robinson asked why it wasn't written up that way to begin with. 


Laura Merrifield explained they are trying to balance the budget and the Budget Committee and the 
selectmen decided that $10k was appropriate. Plus the fact that the two police cruisers have now 
been sold and they should be deciding where to divide the funds. A good possibility would be 
between the Road Agent's budget and the Fire Department. That was explained to the fire 
department previously. 


The amendment was defeated by a show of cards 11 yes and 27 no. 
Article 22 passes as written, | so do declare. 


Article 23: To see if the Town will vote to raise and appropriate the sum of $2,500 for deposit into the 
Capital Reserve Fund for Town-wide emergencies. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, no discussion. 


Article 23 passes as written, | so do declare. 


Article 24: To see if the Town will vote to raise and appropriate the sum of $1,000 for deposit into the 
Capital Reserve Fund for Land Conservation. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, no discussion. 


Article 24 passes as written, | so do declare. 


Article 25: To see if the Town will vote to raise and appropriate the sum of $1,500 for deposit into the 
Capital Reserve Fund for Master Plan Update. The selectmen and budget committee recommend. 
(majority vote required) 

Motion made and seconded, no discussion. 


Article 25 passes as written, | so do declare. 


Article 26: To see if the Town will vote to raise and appropriate the sum of $5,000 for deposit into the 
Capital Reserve Fund for Bridge Maintenance and Repair. The selectmen and budget committee 
recommend. (majority vote required) 


Motion made and seconded, discussion. 
Marsha Cook asked if the Bridge maintenance and repair is under the road agent's budget? 


Chris Pratt explained that on this article, the money would be going into Capitol Reserve for future 
repairs. 


Article 26 passes as written, | so do declare. 
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Article 27: To see if the Town will vote to raise and appropriate the sum of $5,000 for deposit into the 
Capital Reserve Fund for Salt/Sand Shed Construction. The selectmen and budget committee 
recommend. (majority vote required) 


Motion made and seconded, discussion. 
Question was asked what we have been using all along to cover the salt and sand. 
Laura Merrifield answered, Plastic has been thrown over it. The State would like to see it covered. 


Article 27 passes as written, | so do declare. 


Article 28: To see if the Town will vote to raise and appropriate the sum of $2,000 for deposit into the 
Forest Fire Fighting Liabilities & Equipment Expendable Trust Fund. The selectmen and budget 
committee recommend. (majority vote required) 


Motion made and seconded, no discussion. 
Article 28 passes as written, | so do declare. 


Article 29: To see if the Town will vote to raise the price of cemetery lots from $100 to $200 for 
purchasers who either currently reside in the Town or had resided in the Town within five years prior to 
their purchase of the lot; for the purchasers who have not resided in the Town during the prior five years 
the price of a cemetery lot will be set at $500. The selectmen and budget committee recommend. 
(majority vote required) 


NOTE: The rationale for the increase is that the cost of maintaining cemetery lots has increased since 
the $100 price was originally set many years ago. The price increase is more consistent with the prices 
charged for cemetery lots by other towns. The rationale for charging non-residents a higher amount is 
that the Town covers the costs to maintain cemetery common areas from taxes paid to the Town by 
residents. The effective date would be 30 days from the date of passage. 


Motion made and seconded, no discussion. 
Article 29 passes as written, I so do declare. 


Article 30: To see if the Town will vote to establish a Cemetery Maintenance Expendable Trust Fund 
pursuant to RSA 31:19-a, to be funded by the sale of cemetery lots pursuant to RSA 289:2-a, along with 
any interest gained thereon, for the maintenance of cemeteries; and further to name the Cemetery 
Trustees as agents to expend from this fund. The selectmen and budget committee recommend. 
(majority vote required) 


Motion made and seconded, no discussion. 
Article 30 passes as written, | so do declare. 


Article 31: Shall the Town of Sullivan vote to adopt the provisions of RSA 72:28-b, All Veteran’s Tax 
Credit? If adopted, the credit will be available to any resident, or the spouse or surviving spouse of any 
resident, who served not less than 90 days in active service in the armed forces of the United States and 
was honorably discharged or an officer honorably separated from service and is not eligible for or 
receiving a credit under RSA 72:28 or RSA 72:35. If adopted, the credit granted will be $250, the same 
amount as the standard or optional veteran’s tax credit voted by the Town of Sullivan under RSA 72:28. 
(majority vote required) 


Motion made and seconded, discussion. 
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Marsha Cook asked exactly what is the credit for? 


Laura Merrifield explained that previously only certain veterans received the credit due to the dates 
they served in the service. This will allow all veterans to receive this credit who have served not less 
than 90 days in active service and was honorably discharged. The credit would be applied to their 
property taxes. This would impact the town's cost by approximately and additional $4,000.00. 


Article 31 passes as written, | so do declare. 

Article 32: To see if the Town will vote to accept the Reports of Agents and Committees as printed 
within the Annual Town Report. 

Motion made and seconded, no discussion. 

Article 32 passes as written, | so do declare. 

Article 33: To transact any business which may legally come before this meeting and to listen to opinions 


of a purely advisory nature as regards the conduct of Town Affairs for the ensuing year. 


Chris Pratt gave his praises to the Highway Department for battling this snow storm. And Brian 
Houghton who continually kept the town's offices and buildings open. It was a continuous battle. 
(Applause) 


Laura Merrifield thanks David Beers for stepping up and taking on the Selectmen's role for the time he 
did. She then welcomed the new Selectman Jeffrey Burbank. 
(applause) 


Roger Sweet stood up and said that both Ann and himself have been in town since 1933. He then 
expressed his feelings to this special town, that even through our differences, we always stand together. 
And as an example, he was offered help by Mark Jackson and Chuck Moore to open up his driveway up 
so they could get back home safely after the snow storm. Extra thanks to the Sullivan Fire Department 
also. (Applause) 


Chris Pratt then asked for help putting the chairs back carefully as the floors have been refinished. 
Town Meeting was adjourned at 8:35 PM. 
Meeting Minutes submitted by: 


Mary Hull 
Sullivan Town Clerk 
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BUDGET COMMITTEE 


The Sullivan Budget Committee consists of Al Merrifield, John Bolles, Dave Jakway, Marsha 
Cook, Mike Blanchard, Joe Lewandowski (Selectmen’s Representative), and Paul Bolduc (School 
Board Representative). This year’s budget review began with an organizational meeting on 
December 5, 2017. The first order of business was to elect Al Merrifield as Chairman. The 
committee established a meeting schedule for review of the Town and School budgets with a 
joint public hearing to follow on January 23, 2018. 


On December 12, 2017 the Committee reviewed the department budget requests as follows: 


Cemetery: The increase, from $6,300 to $11,800, in the Cemetery operating budget is 
attributable to planned extensive tree removal and headstone restoration. The headstone 
restoration involves the process of assembling the broken stones on the ground and building a 
frame to prevent further deterioration. Since the headstones requiring the restoration predate 
perpetual care, it becomes the Town’s responsibility to maintain them. It was noted the Town 
would be receiving approximately $1,600 from perpetual care to offset cemetery expenses. 


Library: An increase in the Library operating budget is attributable to a correction in the 
number of hours worked. The hours were understated in 2017. 


Conservation: The operating budget remains the same for the coming year. A contribution in 
the amount of $1,000 to the Land Conservation Capital Reserve was requested. This account 
funds may be used to acquire land or land rights. 


Planning: The operating budget remains the same for the coming year. Printing/published and 
postage expense are dependent on how many land use applications are made to the Planning 
Board. Unspent funds are returned to the general fund. A contribution in the amount of 
$1,500 to the Master Plan Update was requested. 


Recreation: The Recreation Committee held a potluck and Santa visit on December 9. A little 
over $780 was expended with unspent funds returned to the Town. 


Highway: The operating budget request is less than 2017. It was recognized that work planned 
for in the coming year may not be completed. It was agreed to leave the budget close to what 
was originally submitted knowing that unspent funds would be returned to the general fund. 


The special project account slated Hubbard Road for reconstruction at a cost of approximately 
$168,000. Due to the receipt of $33,000 in unanticipated highway aid, the net cost for 2018 
would be $135,000. 


Of significance there were two major rain events in 2017 that required immediate road repair. 
The total cost of $13,302 was absorbed in the highway department operating budget. 
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Capital Reserve contributions requested include: $15,000 for Highway Major Equipment; 
$10,000 for Reconstruction/Resurfacing; $5,000 for Bridge Maintenance and $5,000 for 
Salt/Sand Shed construction. 


On December 19, 2017 Committee reviewed the department budget requests as follows: 


Fire: While many of the line items in the operating budget are unchanged, there is an overall 
increase from $29,200 to $33,027. The increase is attributable to a subscription for “Spotted 
Dog”, an enhanced dispatching system; expected transmission servicing on all the trucks plus 
brake & rust work on the Brush truck; and equipment sensor replacement. 


A special warrant article in the amount of $12,500 to purchase breathing apparatus was 
requested. These funds would be used with existing Capital Reserve funds to acquire 4 or 5 air 
packs. 


Capital Reserve contributions requested include: $2,500 for Forest Fire Fighting Liabilities & 
Equipment; $2,500 for Breathing Apparatus and $25,000 for Fire Department Vehicle. The 
Selectmen recommended $10,700 for the later. 


Ambulance Stand-by fees were discussed. The budget committee directed the Selectmen to 
investigate costs associated with a secondary advanced life support service with City of Keene 
Fire Department. 


Emergency Management: The operating budget is unchanged from the prior year. It is 
planned that information guides or pamphlets will be produced in the coming year. 


Police/Humane Society: Policing services are provided by the Cheshire County Sheriff's 
department. They provide 17.5 hours of patrol and other services to the Town. This year’s 
increase is due to wage and benefit changes. 


Humane Society expenses are incurred when animals from Sullivan are turned in at the shelter 
and not claimed by their owners. 


Selectmen: Overall the Selectmen’s budget is up by about $9,800 over last year. The following 
line items increased. 


- Executive: 1.5% cost of living wage increase for town hall employees (an increase for 
highway and library employees is reflected in each respective wage line); hourly wage 
increase for the administrative assistant and two librarians 

- Election: additional election in 2018 accounts for a slight increase. 

- Financial: anticipates the updating of tax maps, increased costs for dues and sending the tax 
collector/town clerk to two out-of-town training sessions 


- Building Maintenance: anticipates the replacement of a culvert near the fire station, septic 
pumping and furnace cleaning 

- Fire Mutual Aid: increase due to staff and operating costs 

- Health Agencies: funding for 6 health or human service agencies who demonstrate a direct 
benefit to Sullivan residents 


Other line items including annual assessing services, legal & audit, property insurance, 
ambulance stand-by fees and welfare assistance remain the same or are decreased. 


Capital Reserve contributions of $2,300 for Revaluation; $9,000 for Town Building Major 
Repairs and $2,500 for Town-wide Emergencies were requested. 


On January 2, 2018, the Committee met to review the School budget and develop its 
recommendations for the public hearing. 


lt was explained the overall budget, including capital reserves, is increasing from $1,714,358 
(2017) to $1,762,223. While the cost of regular and tuition and special education tuition is 
down about $30,000, costs for student support services (nursing and summer programs) have 
increased by about $21,000 and transportation services has increased about $67,000. 


For budgeting purposes, the student census is approximated as follows: 


Keene High School (Grades 9-12) 17 


Special Education 6 
Keene Middle School (Grades 6-8) 19 
Special Education 4 
Nelson School (Grades K-5) 34 
Special Education if 
Total 84 


The current balance of the special education expendable trust is slightly over $150,000 and the 
school board is requesting an additional contribution of $25,000 from fund balance and 
$25,000 as a special warrant article. 


The budget committee voted to put forward the Town budget as recommended by the 
Selectmen and the School budget as recommended by the School Board. 


On January 23, 2018, the Budget Committee held a joint public hearing for the school and town 
budgets. The budgets for both entities as well as the warrant articles were reviewed and the 
public had an opportunity to learn how the budgets were developed and to ask questions. 
Further discussion ensued regarding information gathered on the potential cost of obtaining 
secondary advanced life support services. The purpose of the secondary agreement would be 
to provide, if possible, paramedic services in the event a paramedic (through Diluzio) was 
unavailable to respond to a Sullivan incident. For purposes of estimating the cost, the annual 
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fee plus an allowance for any unpaid bills as well as an intercept fee (where the secondary 
provider responds but does not transport) was used. The annual estimated cost would be 
$5,500. 


Immediately following the public hearing the budget committee voted to approve the School 
budget as proposed by the School Board and the Town budget as proposed by the Selectmen. 
Overall, the School budget is increasing from $1,714,358 (2017) to $1,762,223 and the Town’s 
budget is increasing from $807,804 to $809,581. 


The budget committee wishes to extend its thanks to the staff, selectmen, department 
representatives and school board for preparing the annual budget requests and for their 
cooperation during the review process. 


Respectfully submitted, 


Alfred H. Merrifield, Chairman 
Sullivan Budget Committee 
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PLANNING BOARD 


The Sullivan Planning Board consists of Dorothy Miles, Secretary, Laura Lewandowski, Peter 
Miles, Ann Sweet, new member Milton Trimitsis, and Leslie Casey, Chairman. Mark Smith, 
previously a full member, opted to become an alternate member of the Board. The Selectmen’s 
representative to the Board rotates on a quarterly basis among the three Selectmen. 


This year Ann Sweet stepped down as Secretary, after serving in that capacity for over 20 years 
alongside several different chairmen. Mrs. Sweet’s conscientiousness and meticulousness as 
Secretary were exemplary. She brought vast knowledge and experience to her role, and we 
extend our sincere thanks to her. 


Several amendments to the Community Planning Ordinance (CPO) were approved by vote at 
the Town Election in March, and immediately adopted. One set of amendments pertained to 
new NH statutes on Accessory Dwelling Units, or “ADUs” (RSA 674:71-73, effective June 1, 
2017). Sullivan’s CPO already allowed for detached ADUs, but had to be amended to bring it 
into compliance with the new statutes and to clarify definitions. 


Another amendment to the CPO, new section IV.N (Alternative Development), allows for 
alternative development of large parcels of land (20 acres or greater) through an approach 
other than subdivision, consistent with the goals of Sullivan’s Master Plan of preserving open 
space, including those areas of the site that have the highest ecological value (for example, 
wildlife habitat and water resources). By adoption of the amendment, the obsolete Sullivan 
Cluster Housing Ordinance (1992), was discontinued, and the Selectmen and Town Clerk were 
notified to that effect. 


CPO amendments intended to safeguard health and safety were also approved: the 
requirement for building permits was expanded and clarified, and the authority of the town Fire 
Chief and Health Officer to enter one- and two-family dwellings for investigations or inspections 
under certain circumstances was articulated. Finally, “housekeeping” amendments helped to 
improve organization and wording of the CPO. 


A minor boundary line adjustment was approved by the Planning Board following a public 
hearing in July, resulting in small piece of land being conveyed to accommodate two existing 
sheds. It was noted by the Board that the setback from the property line for one of the sheds 
was less than the 20 feet stipulated in CPO section III.C6 (Areas and Dimensions for structures 
and/or buildings), but the Board agreed to waive the requirement in this case. Three driveway 
permits were approved, one of which is for a proposed new driveway. 
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Ann Sweet and Leslie Casey continued to serve as Commissioners to the SWRPC. Both were 
able to participate in the winter meeting of the Commission. Leslie Casey, Dorothy Miles, and 
Peter Miles participated in training at the NH Office of Energy and Planning’s spring conference, 
which was found to be quite valuable. Chairman Casey also continued to serve on the regional 
Transportation Advisory Committee. That committee is undertaking efforts to persuade the 
State to allocate more transportation funds to rural highways in our region, such as Centre St. 


Respectfully Submitted, 


Leslie Casey, Chairman 
Sullivan Planning Board 
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CEMETERY TRUSTEES 


The Town of Sullivan maintains three cemeteries and the Town Monument grounds. We have East 
Sullivan Cemetery, Sullivan Center Cemetery and Four Corners Cemetery. The Town Monument is at the 
crossroad of Centre St. and Church St. 


The Cemetery Committee handles the purchases of the cemetery expendable trust, perpetual care 
trusts and oversees the maintenance of all three cemeteries. Mowing of the cemeteries and the 
monument is done at approximately two week intervals. 


This year due to large amounts of rain and wind the cemeteries have suffered fallen trees and limbs plus 
damage to many of the older monuments. We have begun the research and now plan to go ahead and 
start the preservation on the heavily damaged stones. 


Respectively Submitted by the Cemetery Trustees, 


Mary Hull, Chairman 
James Casey 
Kevin Wheeler 


RECREATION COMMITTEE 


The sixth annual Potluck Dinner and visit from Santa was held on December yn 2017. There 
were 48 people registered, seventeen of whom were children. The evening started with the 
children decorating their own pine cone Christmas trees in terra cotta pots with garlands, 
ribbons and glitter. Dinner was next on the schedule. Santa arrived after dinner. After reading 
“The Night Before Christmas”, Santa presented each child with a gift chosen for them 
specifically. Good food, good company and the warmth of the season was enjoyed by all. The 
popularity of this event and the lack of interest in other events has made this our number one 
priority. We remaln open to suggestions. 


Respectfully submitted, 


Peggy Martin, Chairman 
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TOWN OF SULLIVAN, TAX COLLECTOR’S REPORT MS-61 
FOR THE YEAR ENDING December 31, 2017 


New Hampshire 


Department of 
Revenue Administration 
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New Hampshire EGS OE 
Department of MS-61 
Revenue Administration “A 
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TOWN CLERK 


1 have produced a report of all the activities done in the town clerk's office for you to see where we get 
some of our income from besides property taxes.__ , 


Activity Summary Fees Summary ; 
MOTOR VEHICLE Count State Amt Municipal Amt Fee Count Amaunt 
CERTIFIED COPY 10 $0.09 $25.00 ACCTS RECEIVABLE 12 $300.00 
DECAL REPLACEMENT 2 $0.00 $5,00 AGENT FEE 1,049 $2,622.50 
New 76, SOMOSIIS tty DITMPLGANN TEE 2 Dae 
PLATE REPLACEMENT | $0.00 $2.50 CANDIDATE FILING FEE 3 $8.00 
- RENEWAL 800 $9.00 $96,119.10 CEM SINGLE GRAVE LOT 2 $200.06 
STATE-ONLY RENEWAL 1 $0.09 $2.56 CLERK FEE 1094 $2,188.06 
TITLE ONLY 5 $6.09 $6.00 COPY FEE i2 $83.00 
PReree Fs Seay ice C-RESERVE BREATHING APPARATUS 4 $6,161.53 
; ae Se RY ke BAS . foe C-RESERVE FOREST FIRE EQUIP t $2,364.60 
VOID -SAMEDAY/TELLER 13 $0.08 $-} 468.66 C-RESERVE-TOWN BUILDING MAJOR F ! $2,668.00 
DOG CIVIL FORFEITURE - COST OF SE 1 $5.00 
Sub Total: 1,138 $0.00 $118,246.06 DOG CIVIL FORFEITURE FEE y $25.00 
DOG LICENSES Count State Amt Manicipat Amt BOG LATE FEE 3 $30.00 
wo DOG LICENSE FEE GROUP i $18.06 
LICENSE NEW 40 $6.66 $282.90 DOG LICENSE FEE PUPPY, 4 $16.06 
LICENSE RENEWAL 160 $0.00 $3,047.00 DOG LICENSE FEE SENIOR 21 31.50 
VOID - SAME DAN/TELLER ? $0.00 $13.00 DOCG LICENSE FEE SPAYEDANEUTERE 140 $566.08 
DOG LICENSE FEE UNALTERED 32 $208.06 
Sub Total: 202 $6.60 $1,316.00 DOG OVERPOPULATION FEE 7 $154.00 
: DOG STATE LICENSE FEE 197 $98.50 
TOWN CLERK SERVICES Count State Amt Municipal Amt DRIVEWAY APRONS I $1,803.06 
2016 CIVIL FORFEMURE <3 “$0.00: er ee pen as 
26)6 SPAYEDINEUTERED LL 2 set : JUNKYARD PEE i $25.00 
ae 3 AUTERED LU $0.00. $13,09 MARRIAGE LICENSE - STATE 5 $215.00 
ACCTS RRECEIVABLE 13 $0.06 $3,019.50 MARRIAGE LICENSE » TOWN 5 $35.00 
BUILDING PERMIT 3 $0.00 $75.00 MISC COPIES i $327.60 
CEMETERY GRAVE 2 $0.00 $200.00 NEWSLETTER AD - ANNUAL. 10 $100.00 
Py FE ‘ be NEWSLETTER AD - SINGLE 2 + $5.00 
C-RESERVE BREATHING 4 $0.00 $6,151.53 PERMIT SEE 1,083 $112,949.56 
C-RESERVE FOREST FIR : $0.00 $2,304.60 PISTOL PERMIT FEE 7 $70.00 
C-RESERVE-TOWN BUILD $6.00 $2,690.00 p eee naps : Bee 
ba ae Re ; ECREATION DEP 4. 
DRIVEWAY APRONS | , $0.00 $1,890.06 REIMBURSEMENT 3. SLL71.64 
FILING & $9.00 $8.06 RENTAL TOWN PROPERTY 4 $200.00 
HIGHWAY BLOCK GRANT —5$ $0.60 $87,105.21 RETURNED PAYMENT 5 $125.09 
HYWAY INCOME 2 $6.00 $8,488.25 SCHOOL tf» } $25,000.06 
JUNK YARD PERMIT $0.00 pecomh pA MOONS NEMS ae. 
Re. , = STATE-HWY BLOCK GRANT § $87,105.21 
MARRIAGE LICENS 5 $0.56 250.09 TRANSFER FEE 40 $200.00 
MEALS & ROOM j $0.00 $35,619.17 UCC FILING FEE 2 $126.06 
MISC COPIES 3 $0.00 $327.00 VITAL STATISTICS STATE - FIRST COE 14 $132.00 
NEWSLETTER AD-ANNU {0 £0.00 00.6 VITAL STATISTICS « STATE GF - FIRST ¢ i4 $42.06 
NEWSLETTER AD -SING a a + of VITAL STATISTICS - TOWN - FIRST COP | 14 $56.00 
SERRE Y i ; : WHEELER TRUST FUND i $1,500.60 
OTHER/MISC 8 $0.00 $5,943.48 ZBA 2 $169.06 
PISTOL PERMIT 7 $0.00 $70.60 : ao 
PLANNING BOARD 3 $0.00 $331.60 SU ipeh hia pl tr a 
RECREATION DEPT i $0.00 $34.58 
REIMBURSEMENT 4 $0,00 £1 3,206.22 
RENTAL TOWN PROPERTY 4 $0.06 $206.00 
RETURNED PAYMENT 5 $0.06 $125.00 eee 
SCHOOL $0.00 $25,000.00 a ae mean 
UCC FILING 2 $0,00 $120.00 Mary Hull - Town Clerk 
VITAL STATISTICS 14 $0.00 $210.06 
VOID-SAMEDAY/TELLER ? $0.00 $-4,557.77 
WHEELER TRUST { $0.00 $1,560.00 
ZBA 3 $0.00 $160,00 
er ree tentntannnserentnanen nantanunaaaer eri 
Sub Total: 138 $0.06 $189,616.77 
Total: 1,478 $0.00 —- $309,178.83 
Grand Total: $309,178.83 
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SULLIVAN FIRE & RESCUE AND FORESTRY 


2017 was a year that saw an increase in Fire, Rescue and Forestry calls both in town and mutual 
aid. The most dramatic increase was the number of Motor Vehicle Accidents the department 
responded to: 11 as compared to 3 in 2016. These calls outnumbered our EMS calls for the first 
time in many years. 


Our Mission Statement; “To provide the best service possible to the Town of Sullivan through 
continuous improvement in training, certifications and equipment”. 


The department officers for 2017: 

Neil “Al” Henry — Fire Chief 

Mike Blanchard — Deputy Fire Chief 

Bob Guyette — Captain 

Maya King — Secretary 

Emilee Boucher — Treasurer (Fire Company) 

As permitted by the department’s by-laws, | have appointed the following positions: 
Rick Plankey — Lieutenant 

Stan “Kaz” Kazlouskas — EMS Coordinator 


In 2017 the department again saw a decline in membership due to members moving from the 
area or moving on to other endeavors that do not allow the time necessary to serve. The 
department is in serious need of volunteers to fill many capacities and especially for those 
interested in becoming certified Firefighters or EMS providers. As always we invite you to stop 
by on Wednesday nights for a visit to get to know the members, check out “your” equipment 
and ask questions. 


We would like to thank Maya King for her many years of service to the Department. Maya left 
us to continue with her career but most importantly to be anew mom. 


~ THE CALLS — 


SFR responded to a total of 90 calls for EMS, Fire & Rescue, Mutual Aid as well as non 
emergency service calls. As in past years the department responded to a wide range of 
emergencies from service calls & automatic fire alarms to serious EMS calls and Fires. The 
following is the list of those calls: 


Fire — Structure = 2 Fire —-Dryer=1 Fire — Chimney = 1 
Fire — Auto Alarm =8 Fire—CO=1 Fire — Odor Investigation = 1 
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Fire/Rescue -MVA=11 

Fire/Rescue — Special Service Calls = 3 
Fire/Rescue — Service Calls = 4 
Fire/Forestry — Trees & Wires = 21 
Fire/Forestry — Smoke Investigation = 3 
EMS — Medical Calls = 3 


In 2017, we saw a significant increase in motor vehicle accidents (MVA) both on Route 9 and on 
Town Roads. The most notable was an accident on Route 9 where a tractor trailer ended up on 
its side dumping the entire load of finished lumber. Fortunately the driver was not injured 
however Route 9 was closed for several hours as the scene was cleaned up. 


Not reported in the call log are the numerous requests for other services such as occupancy 
permits, burner inspections and permits and home inspections at the request of homeowners, 
their insurance companies or from the State. 


- TRAINING — 


All members participated in our required annual Blood Borne Pathogen and SCBA training. CPR 
and AED recertification was also completed. Members also participated in regional training, in 
house training and drills, and our annual Forestry Training. The department continues to 
participate with the Towns of Harrisville and Nelson in monthly EMS training. 


We would like to congratulate Paul Bolduc for completing Fire Fighter 1 certification. 
- EQUIPMENT & TESTING - 


In 2017 the annual NFPA pump testing was done as well as flow and fit testing of our MSA 
Breathing Apparatus. Our Jaws of Life as well as our cascade compressor also received their 
annual service. 


In 2017 we replaced at least 4 SCBA air bottles; purchased new hose and a hose Lester; replaced 
out dated turnout gear and helmets as well as purchased Nomex Forestry Pants. 


In 2018 we are looking to start replacing our out dated breathing apparatus. We currently have 
11 SCBA packs in service. Only one pack meets the NFPA 1981 standard (this is the oldest 
standard allowable by NFPA) all of our other packs are to the 1997 standard or older and per 
the NFPA standard need be retired. Even with costly upgrades these packs are no longer 
covered under warranty. To date | have been keeping these packs in service with salvaged parts 
but that supply has begun to dry up. 


New Technology. In 2017 the Fire Company donated a new call alerting system called “Spotted 
Dog”. This new system does not replace our standard fire pagers but it does provide us 
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additional information such as who is responding to the call and their time of arrival based on 
their GPS location. We can also view a map of the call location and directions both on our 
phones and in the station on a large monitor along with other features. The Fire Company 
donated $1,500.00 from our fund raising activities to provide this system to the Town that 
includes a large screen monitor, new computer, software and misc. hardware. 

In closing | would like to express my gratitude to you our residents for your continuing support 
of Sullivan Fire & Rescue Department and to the membership and their families for their 
continued dedication and support of the department. 


Respectfully Submitted, 


Neil A. Henry Jr. — Fire Chief 
Sullivan Fire & Rescue 


- ln Memoriam - 


Randy Smith 


7/11/1959 — 11/26/2017 
SFR Friend and Colleague 
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SULLIVAN OFFICE OF EMERGENCY MANAGEMENT 


2017 was another quiet year for the Emergency Management Office. There were no significant 


events that required opening our Emergency Operations Center for any duration although we 
did monitor several storm events. 


With the help of Southwest Regional Planning and our own committee, our Hazard Mitigation 
Plan was updated in 2016. Part of that plan included having printed materials related to 
Emergency Preparedness prepared for our residents. This task was completed in 2017 and now 
available at the Town Hall & Library you will find a pocket guide that addresses Emergency 
Preparedness for various natural and man made emergencies. 


Respectfully Submitted 


Neil “Al” Henry Jr. 
Emergency Management Director 
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Cheshire County Sheriff's Office 
Eliezer “Eli” Rivera, Sheriff 12 Court St. Keene, NH 03431 


2017 Annual Report 


The Cheshire County Sheriff's Office continues its standing commitment to provide the Town of Sullivan, New 
Hampshire contracted police services. This commitment has benefitted both entities over the years and the 
relationship between the community and the Sheriff’s Office has been very positive. 


For part of 2017, the Sheriff's Office was down several deputies and due to this shortage; duties and 
responsibilities had to be divided among deputies, bringing the average weekly patrols down. 


In 2017, as we normally do, we saw some decreases and increases in our services (some of the decreases are 
attributed to being short staffed): 


589 Calls for Service, decrease of 39.7% (2016 = 978) 
109 Motor Vehicle Stops, decrease of 74% (2016 = 423) 
16 Accidents, increase of 60% (2016 = 10) 

11 Investigations, increase of 50% (2016 = 9) 

6 Arrests, increase of 50% (2016 = 4) 

716 work hours, decrease of 5.3% (2016 = 756.25) 


*The above statistical information does not include calls handled by the New Hampshire State Police. 


Lieutenant Caleb Dodson will continue to oversee Sullivan contracted police services, assisted by Deputy Peter 
Bowers and Deputy Leonard Emond. 


We will continue to provide contracted police services that are fiscally responsible, within budget and thoughtful to 
the needs of the Town. 


I look forward to continue our service to the Town of Sullivan in 2018. 
Respectfully Submitted 


Sic 


Eliezer Rivera 
Sheriff 
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HIGHWAY DEPARTMENT 


Thanks are extended to Paul Yarowski and Brian Houghton who have done a really great job 
plowing, sanding and salting the roads over these last few months. They are both to be 
commended for their willingness to keep things running at the highway department while a 
search is undertaken for a new road agent. 


Paul was appointed as acting Road Agent and Brian has been assisting him on an as-needed 
basis during the winter months. While the Selectmen hope to appoint (at least until March 
2019) a road agent, Paul and Brian will do their very best to ensure that road maintenance and 
all the other jobs fulfilled by the highway department will continue in the manner Sullivan 
residents have become accustomed to. 
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LIBRARY REPORT 


During the past year, the library has continued to thrive. The Sullivan Public Library served 
approximately 2000 patrons through-out the year with in-person visits; 110 patrons through 
Overdrive (downloadable audio materials) ; and 10 new patron registrations. It has also been 
active serving as a community center hosting presentations by local groups especially in the 
area of senior health care services. Since 2016, certified yoga instructor, Agnes Marks, has 
been holding ‘gentle yoga’ sessions on Tuesday afternoons from 4:30 — 5:45 pm. During 2017, 
the building has been used by town committees as their meeting place. The library is also a 
drop-off point for the Sullivan Food Pantry. The generous donation of non-perishable food 
items for our neighbors in need is greatly appreciated. 


The full implementation of the “Book Store” model has gradually taken place over the course of 
the year with some modifications made to facilitate ease of use. Patrons seem to have made 
the adjustment with minimal inconvenience. Our collection has grown with the purchase of 
125 new titles. Thanks to the generosity of our patrons and a local library, we have increased 
the collection by over 575 titles through donations especially in our Large Print and Audio Book 
sections. 


The library is part of the statewide NHU-PAC system and can, therefore, offer patrons the 
service of Inter-Library Loans. This system gives patrons access to the collections of all the 
libraries in the state. Most requests can be filled within a week’s time. 


This year saw the addition of another book club at the library. The new Cookbook club meets 
on the first Tuesday of the month. The other two existing book clubs meet on the second 
Saturday and the third Thursday of each month. The drop-by Saturday Conversation Café 
meets each week from around 9:30 — 11:00 am. 


_ Respectfully submitted, 


Dorothy Miles and Paulette Tuttle, Librarians 
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Library Financial Report 
Year Ending December 31, 2017 


INCOME 
Source 

Carried Fwd from FY 2016 S 3,091.96 
Town Appropriation S 17,136.00 
Friends of the Library Support S$ 1,000.00 

Wheeler Mem. Book Fund S - 

Miscellaneous Gifts 5 - 
Money from Savings Account S 240.00 
Miscellaneous Income S 278.68 

Grants S - 

S a 
Total= S$ 22,246.26 

EXPENDITURES 
Item 

Librarian's Salary S 11,256.00 
Electricity S 927.11 
Fuel Oil S 983.05 
Telephone S 1,738.05 
Building Maintence S$ 35.00 
Books S 1,323.48 
E-Resources S 650.00 

Video Tapes/DVDs S - 
Technology S 667.53 
Subscriptions S 122.94 
Supplies S 664.58 

Summer Program S 2 
Membership Dues S$ 45.00 
Librarian Education is 447.00 

Mileage S - 

Special projects S$ - 
Transferred to Wheeler Fund S 1,500.00 

Transferred to Savings S - 
Carried Fwd to FY 2018 S 1,886.52 
TOTAL= S 22,246.26 


B.J. Wahl 
C. Christopher Pratt 
Marsha Cook 
Sullivan Public Library Trustees 
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CONSERVATION COMMISSION 


Our annual spring roadside cleanup was once again, a great success. Hard working volunteers 
collected trash and debris scattered along our roadsides. Afterward, a community luncheon at 
the Sullivan Congregational Church was a much appreciated reward. 


Hazardous household contaminants can be disposed of, free of charge, at the Keene Transfer 
Station. Drop-off dates for 2018 can be found listed later this spring, in the Keene Sentinel, 
town newsletter and on the town’s website. 


The commission has maintained funding for a naturalist educator from the Harris Center to 
teach at the Nelson School, which continues to be a favorite program with the students. 

We supported the multi-town water quality testing program for the Ashuelot River, which helps 
to monitor water quality along this waterway. 


The Commission reviewed several “intent to cut” and DES culvert replacement applications 
again this year. 


The Sullivan Trail Committee cleared a loop trail on Winch Hill and is working with several 
private landowners to create a loop trail around the center of town. Hopefully, the trails will be 
completed this coming Spring. The goal is to establish Jewett Park as the center of these trails 
which will be of varying lengths and abilities. 


We are saddened with the sudden passing of longtime resident, commission member, and 
friend, Randy Smith. He had a great passion for the land and an intimate knowledge of our 
town. His compassion for all and dedication to our community will be greatly missed. 


Our meetings are open to all and we welcome anyone interested in attending or becoming a 
member. Meetings are held the third Tuesday of each month at 7 p.m. in the town hall. Check 
out our bulletin board for upcoming workshops, hikes, and other things of interest in the 
Monadnock area. Copies of Sullivan’s Natural Resource Inventory can be purchased upon 
request or signed out at the library. 


Respectfully submitted, 


Eric White, Chairman 
Sullivan Conservation Commission 


New Hampshire Public Deposit Investment Pool is where Conservation Commission funds are 
deposited; the balance as of 12/31/17 was $45,727.13. 
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Ashuelot River Local Advisory Committee 


Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester 
Hinsdale 


2017 Annual Report 


The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after 
the Ashuelot River was enrolled into the NH Rivers Management and Protection Program. 
Members are nominated by local municipal officials and appointed by the Commissioner of the 
NH Department of Environmental Services (DES). 


The Ashuelot River Water Quality Monitoring Program continued for its seventeenth season, 
in conjunction with the NHDES Volunteer River Assessment Program (VRAP). ARLAC members, 
working with community volunteers, participated in a spring training session, leading to 
monthly sampling May through September. The Ashuelot River is classified as “Class B” 
meaning it is considered suitable for fishing, swimming and other recreational uses. 

e Wesampled 11 sites along the River’s 64-mile length, and 3 sites along the South Branch 
in Swanzey. 

e We obtained E. coli samples from June through September and Total Phosphorous 
samples in August and September. 

e The cost of lab analyses was covered by contributions from Conservation Commissions 
along the River and NHDES. A generous donation from the Filtrine Manufacturing 
Company enabled the purchase of new pH meters. 

e Over 135 hours were logged by18 volunteers. New volunteers are always welcome! 

e A quick look at this year’s results: 

E. coli: most samples met the “Class B” level for surface waters with values well below 
100 MPN/100 ml from Washington downstream to the Stone Arch Bridge in Keene. At 
Rte 101 and downstream there were higher numbers especially in August when we had 
a heavy rain. September sampling showed Class A levels throughout. Numbers are 
frequently high after heavy rains and increased run-off. 

pH levels: results continue to be acidic with most readings below the standard of 6.5, 
especially in the upper reaches of the Ashuelot north of Keene. 

Total phosphorous: Generally samples showed low levels, but a single high reading was 
obtained in Marlow in September. 

Dissolved oxygen, chloride, turbidity and specific conductance remained within the 
standard with specific conductance increasing from Keene and downstream. 


As mandated by DES, ARLAC reviews and comments on state permit applications within the 
river corridor that have potential impacts on the river. Included this year were ten Wetland or 
Shoreland projects in the towns of Washington, Marlow, Surry, Swanzey, Winchester, and 
Hinsdale. We continue to follow the progress and reports regarding the West Street Dam and 
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proposed hydro station in Keene, and have begun the review for FERC recertification of Nash 
Mill Hydro in Marlow. 


We strive to educate ourselves on a broad array of issues associated with the river and its 
watershed. We hope to be a resource that works well between the interests and concerns of 
the citizens in the watershed and State authorities. Members participated in the state LAC 
annual workshop and regional and state-wide meetings covering topics such as NH Instream 
Flow Protection rules, DES listed impaired rivers, and flood resiliency and stream restoration. 
Members also viewed a Trout Unlimited educational video on “Basic Stream and River 
Functions”. College student projects offered useful insights about the river and its habitats. 
We reviewed a report on the pH and conductivity graphs by a NHTI student. We also reviewed 
research done by KSC students on wildlife corridors along the Ashuelot in Keene and Swanzey. 
Dr. Denise Burchsted presented student obtained data on microplastics in the river. 


The Annual River cleanup took place September 15 and 16 in conjunction with the Connecticut 
River Conservancy’s Source to the Sea Clean-up. ARLAC co-sponsored the event with the 
Cheshire County Conservation District and the City of Keene. 76 volunteers collected over two 
tons of trash in Marlow, Keene and Swanzey. 


We continue to have a Facebook presence as the Ashuelot River Local Advisory Committee. 
River monitoring data can be viewed at 


des.nh.gov/organization/divisions/water/wmb/vrap/ashuelot/index.htm. E. coli results are 


posted during the monitoring season at www.ctriver.us. 


ARLAC meets the third Tuesday monthly at 7 P. M. at the Keene Public Library. We invite 
citizens and town officials to contact their local ARLAC representatives with any concerns or 
interest in participating as a town representative. 


Respectfully submitted, 
Barbara Skuly, Chair 


2017 membership: Gus Merwin & Carl MacConnell, Marlow; Pablo Fleischmann, Gilsum; John 
Davis, Surry; Jim Holley & Eloise Clark, Keene; Barbara Skuly, Swanzey; Paul Hubner, 


Winchester. 


19 Spring St., Swanzey, NH 03446, (603) 352-0987 
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BIRTHS 


VITAL STATISTIC REPORT 


During 2017 


Child's Name 


Pinard, Margaret Lynn 
Pastorello, Kolten James 
Howard Jr, Jesse James 


Smith, Abraham Warren 
Robinson, Aria Marie 
Burbank, Landen James 
Shilling, Levi Owen 
Guetti, Tristin Anthony 


Date of Birth Place of Birth 


01/07/2017 
01/19/2017 
03/13/2017 


03/22/2017 
04/03/2017 
06/24/2017 
09/23/2017 
12/02/2017 


Peterborough 


Lebanon, NH 
Keene, NH 


Keene, NH 
Keene, NH 
Keene, NH 
Swanzey, NH 
Keene, NH 


DEATHS 
During 2017 


Decedent's Name Date of Death 


Roberts, Sally 
Wheeler Jr, Karl 
Fisher, Jeffrey 

Little, Carole 
McCann, Edward 
Farnsworth, Lucinda 
Price, Christopher 
Lester, Dorothy 


Scribner, Ernest 
Parker, Brenda 


Smith, Randall 
Myers, Rosalie 
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02/08/2017 
03/26/2017 
04/02/2017 
04/02/2017 
04/21/2017 
04/24/2017 
05/10/2017 
06/11/2017 


07/30/2017 


11/10/2017 


11/26/2017 
12/07/2017 


Place of Death 


Lebanon, NH 
Keene, NH 
Keene, NH 
Keene, NH 
Keene, NH 


Peterborough, NH 


Keene, NH 
Keene, NH 


Peterborough, NH 


Keene, NH 


Stoddard, NH 


Keene, NH 


Parent's Name 
Pinard, Thomas & Anne 
Pastorello, Mark & Amber 
Howard Sr, Jesse-Obrien, 
Megan 

Smith, Craig-Winslow, Tiffany 


Robinson, Andrew & Samantha 


Burbank, Jeffrey & Ha 
Shilling, Jason & Lindsey 
Guetti, Shaun — Dimartino, 
Diana 


Parent's Name 


Wilson, Robert — Collins, Ruth 
Wheeler Sr, Karl — Cilley, Malia 
Fisher, Roy — Gunerius, Betty 
Sieck, John — Goguen, Marion 
McCann, Joseph — Duffy, Sarah 
Beane, Walter — Selin, Alice 
Price, Phillip - -Helwig, Christa 
Bagley, Oren — McMahon, 
Catherine 
Scribner, Ernest — Robichaud, 
Lorraine 
Hastings Sr, Edgar — Wescome, 
Freda 
Smith, Robert — Malcolm, Sandra 
Stone, Donald — Rogers, Minnie 


MARRIAGES 


DURING 2017 

PersonA Person B Place of Marriage Date of Marriage 
Pastorello, Mark C. Menard, Amber L Sullivan, NH 01/05/2017 
Dubois, Marcus A. Henault, Rebecca M Keene, NH 05/20/2017 
Ginsberg, Jonathan A. Koch, Kimberly A. Keene, NH 06/03/2017 
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SCHEDULE OF TOWN OWNED PROPERTY 


Assessed 

Street Name Description Map/Lot Acres Value 
Centre Street Playground 3-000-000 1.00 30,100 
Centre Street Cemetery 3-034-001 0.30 18,000 
24 Arlen Drive Tax Deeded 3-060-000 0.43 48,600 
South Road Vacant Land 3-062-001 0.11 800 
Church Street Vacant Land 3-067-000 0.25 14,900 
Centre Street Jewett Park 3-069-000 4.50 36,000 
18 Church Street Highway Garage 3-070-000 6.29 125,900 
Church Street Cemetery 3-071-000 0.87 25,100 
452 Centre Street Town Hall 3-072-001 3.70 257,200 
Off Centre Street Town Forest 3-073-000 113.00 65,100 
436/40 Centre Street Fire/Library 3-074-000 1.38 325,400 
Church Street Vacant Cem. Land 3-074-001 1.00 28,600 
Price Road Vacant Land 5-001-003 7.26 7,800 
Ferry Brook Road Vacant Land 5-008-000 3.00 2,/00 
Centre Street Cemetery 6-029-001 0.45 21,900 
Valley Road Vacant Land 6-045-000 1.00 4,700 
Old Concord Road Vacant Land 6-066-000 0.25 7,400 
Route 9 Vacant Land 6-082-000 3.00 12,400 
Total 1,032,600 
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TRUSTEES OF TRUST FUNDS 


The Trustees of Trust Funds continue to have a positive working relationship with Bearing Point 
Wealth Partners, a registered Investment Advisor who provides investment and administrative 
services to the funds. 


On a monthly basis, Bearing Point Wealth Partners provides the Trustees investment and 
transaction reports on all trust and capital reserve funds. These reports are made available to 
the Selectmen and, upon request, are available to the public. 


During the year, the Trustees review all receipts into and distributions from the trusts and 
capital reserve funds, to assure they conform with the established purpose of each fund. 


On an annual basis, the Trustees meet with Bearing Point Wealth Partners to formally review 
the investment performance of the funds, and the investment policies in place for the funds. 


Respectfully Submitted by Trustees of Trust Funds, 
Jim Casey, Chairman 


John Woodbury 
Henry Brooks, Jr. 
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PLODZIK & SANDERSON 
Professional Association/Accountants & Auditars 
193 North Main Street.« Concord « New Hampshire « 03301-5063 » 603-225-6996 « FAX 603-224-1380 


INDEPENDENT AUDITOR'S REPORT 


To the Merabers of the Board af Selectmen 
Yown of Sullivan 
Sullivan, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, major fund, and aggregate remaining 
fund information of the Town of Sullivan es of and for the year ended December 31, 2016, and the related notes to the financia: 
statements, which collectively comprise the Town’s basic financial statements as listed in the table of contents. 


Management’s Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the desigs, implementation, and maintenance of 
intemal control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, 
whether duc to fraud or error. 


Auditor's Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion, An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 


We bclicve that the audit evidence we bave obtained is sufficient and appropriate to provide a basis for our audit opinions. 


Opisions 


In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position 
of the governmental activities, each major fund, and the ageregate remaining fund information of the Town of Sullivan, as of 
December 31, 2016, and the respective changes in financial position and, ihe respective budgetary comparison for the general 
fund for the year then ended in accordance with accounting principles generally accepted in the United States of Amecica. 


Eniphasis of Matter 


As discussed in Notes |-F and 5 to the basic financial staternents, effective January 1, 2016 the Town adopted the provisions of 
Governmental Accounting Standards Board (GASB) Statement No. 72, Fair Value Measurement, and Application. As a result 
of the implementation of GASB Statement No. 72, the ‘Town disclosed ifs investments in accordance with the fair value 
hierarchy. Our apinions are not modified with respect to this matter. 


RS SS ESO 
Sullivan Town Report Page 78 


Town of Saltivan 
Independent Auditer’s Report 


Olher Matters 


Management’s Discussion and Analysis -- Management has omitted 2 Management’s Discussion and Analysis that accounting 
principles generally accepied in the United States of America require to be presented ta supplement the basic financial 
statements. Such missing information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board whe considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not 
affected by the missing information. 


Other Information — Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town of Sullivan’s basic financial statements. The combining and individual fund schedules are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. 


The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected 
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the hasic 
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America, In our opinion, the combining and individual fund schedules are 
fairly stated, in all material respects, in relation to the basic financial statements as a whole. 


August 24, 2017 
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EXHIBIT C-1 
TOWN OF SULLIVAN, NEW HAMPSHIRE 
Gevernmental Funds 
Batance Sheet 
December 31, 2016_ 


her Total 
Governmental Governmental 

General Funds Funds 

ASSETS 

Cash and cash oquivalenis E 868,591 § 1,833 S 870,422 
Lovestmenty “ 113.747 213,747 
Accounais receivable 8,376 - $,376 
Texes receivable 169.825 - 169,825 
Due fram other governments 7,392 - 7,392 


fetarfund receivable 1,066 - 1,068 
Restricted assets: 


Cash and cash equivalenis 3,527 ~ Eeea/ 
Investinents 253,623 - 253,623 
Total assets $ 1311394 $ 135578 $1,426,972 
LIABILITIES 
Accounis payable $ HESS ITP se os > $ ($317 
Accrued salaries and bene fits 4,289 - 4,289 
rovermmental payable £64,858 - 864,868 
Interfund payable - 1,660 1,060 
Escrow and performance deposits 2,509 7 2,509 
Total flebilides 589,974 1,060 591,034 
DEFERRED INFLOWS OF RESOURCES 
Unavailable revenue - Property taxes 36,137 : = 36,137 


FUND BALANCES 
Nonspeadabic = 46,416 40.416 
Restricted 4,167 28,795 32,962 


Cammitted 251,067 48,307 296,374 
Unassigned 430,049 - $30,049 
Total fund balances 685,283 114,518 799,801 
Total dabiities. deferred inflows 
of resources, and fund balances $ 1,341,394 £ 115,478 $1,426,972 


The notes to the basic financial statements are au integra! part of this statement, 
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EXHIBIT C-3 
LOWN OF SULLIVAN, NEW HAMPSHIRE 
Governments Funds 
Statement af Revenues, Expenditures, and Changes in Fund Balances 
for the Fiscal Year Ended December 37, 2016 


sorcerer eenapensgenver eer nterentenenenentenneninnssereeintiv ine 


Other Total 
Gaveromental Goveramenial 
General Funds 5 Funds 
REVENUES 
Taxes $ 457,854 $ {,SQg $ 459,384 
Licenses and permits E2454? - 11,592 
intergovernmental $0,462 - 90,462 
Charges for services 4 ,DS4 - 4,054 
Miscellancaus 19.35} $,635 24,986 
Total revenues 683,283 7,135 E9G,A18 
EXPENDITURES 
Current: 
General goverament 150.756 - 150,756 
Public safety 96,950 > 96,9450 
Mighways and strects 347.278 - 347,278 
Health § 649 - 6,649 
Welfare 2,142 - 2,142 
Cuaiture and recreation POLES ~ 22,5453 
Conservation 2239 - 1,259 
Debt service: 
Principal 24,909 - 21,909 
Interest 1,092 - 1,092 
Total expenditures 650,388 - 650,588 
Excess of revenues over expenditures 32.695 HES 39,836 
OTHER FINANCING SOURCES (USES) 
Transfers in 3,066 = 1,060 
Transfers out ~ 4,060} (1,060) 
Total other financing sources fuses} Searcy ce gL O68r. * 
Net change in fund balances Ss foS 6,075 39,330 
Fund balances, beginning 384.528 108.443 759,97) 
Fund balances, ending “$685,283 _ S$ 114,51 18 $ 799,801 


The notes to the basic financial statements are an integral pan of this statement. 


f 


LTTE ETL RL TTR TER I EET LE TL TN NE TL I ITE II IE EI ETI TE ILE IY TY LE LNG TITIES TE ET SE I LIL TE RS SIS NES TEE EE EEE ET PL I IT EE LE NL TT 


Sullivan lown Report Page 81 


PLODZIK & SANDERSON 


Professional Association/Accountants & Auditors 
193 North Main Street « Concord « New Hampshire ¢ 03301-5063 * 603-225-6996 « FAX 603-224-1380 


INDEPENDENT AUDITOR’S COMMUNICATION 
OF SIGNIFICANT DEFICIENCIES 


To the Members of the Board of Selectmen 
Town of Sullivan 
Sullivan, New Hampshire 


In planning and performing our audit of the financial statements of the governmental activities, general fund, and aggregate 
remaining fund information of the Town of Sullivan as of and for the year ended December 31, 2016, in accordance with 
auditing standards generally accepted in the United States of America, we considered the Depariment’s internal control over 
financial reporting (internal control) as a basis for designing our auditing procedures for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Town’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the Town of Sullivan’s internal control. 


Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed 
to identify all deficiencies in internal control that might be significant deficiencies or material weaknesses and, therefore, 
there can be no assurance that all such deficiencies have been identified. In addition, because of inherent limitations in 
internal control, including the possibility of inanagement override of controls, misstatements due to error or fraud may occur 
and not be detected by such controls. However, as discussed below, we identified certain deficiencies in internal contro! that 
we consider to be significant deficiencies. 


A deficiency in internal control exists when the design or operation of a contro! does not allow management or employees, in 
the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A 
material weakness is a deficiency, or combination of deficiencies in internal control, such that there is a reasonable possibility 
that a material misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely 
basis. We did not identify any deficiencies in internal control that we consider to be material weaknesses. 


A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. We consider the following deficiencies 
in the Town of Sullivan’s internal control to be significant deficiencies: 


Cash Reconciliations 


The reconciliation of the general fund bank account prepared by the Treasurer is not compared to or reconciled with the one 
prepared by the Town’s outsourced accounting function. There was a variance between the Treasurer’s reconciliation and the 
general ledger cash balance at December 31. State RSA’s indicate that it is the responsibility of the Treasurer to keep 
suitable records of all transactions and it is a best practice to reconcile the Town's general ledger to the Treasurer on a 
monthly basis. This lack of control can cause an increased risk of misstatement of cash balances. We recommend that the 
Treasurer prepared reconciliation and the reconciliation prepared by the contracted accounting function be compared and 
reconciled to each other on a monthly basis. Any variances noted between the two should be investigated and corrected, 
Alternatively, the Treasurer may delegate reconciliation responsibility to the contracted accounting function with the 


approval of the Board of Selectmen, but must review and formally sign off on the reconciliation provided that she is in 
agreement with the noted amounts, 


Management's response: ‘ihe Town has formulated an updated Excel spreadsheet that incorporates all of the reconciliation 
categories used by Municipal Resources Jnc, Now that the Treasurer and the accountant are using the same groups of data the 
genera! fund bank account has matched for both reconciliations on a monthly basis. 
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Town of Sullivan 
Independent Auditor’s Couuniunication of Significant Deficiency 


Adjusting Journal Entries 


While documenting the internal cantrols over adjusting journal entries it was noted that supporting documentation for entries 
made is not included to support‘backup adjustments, and the entries are only accepted as part of the whole financial packet 
and not on an individual basis. We recommend that all adjusting entries made be provided to the Board in the monthly 
financial packets and that these packets be kept organized and on file at the Town Hall for inspection. We further 
recommend that all supperting documents/backup for entries be provided with adjustments made in order to facilitate an 
adequate review of the entries made, Finally, we recommend that the adjusting entries be approved by the Selectmen on an 
individual basis and that documentation of this approval be evidenced with signatures on the entries themselves. 


Managemient’s response: The Town has created a journal entry form that will be initiated every time a journal entry is 
necessary. The forms will be collectively reviewed by the Board of Selectmen on a quarterly basis so they can be aligned 
with the detail report. 


This communication is intended solely for the information and use of management, the Board of Selectmen, and others 
within the organization, and state and federal agencies, and is not intended to be and should not be used by anyone other than 


these specified parties. 
( . * 


August 24, 2017 
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